UBND XA XUAN TRUONG CONG HOA XA HQI CHU NGHIA VIET NAM
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BAO CAO

So két hoc ki I nim hoc 2025-2026

Thyc hién Hu’orng dan s6 775/SGDPT-GDTH ngay 12/9/2025 cua S&
GDDT Ninh Binh v& viéc huéng dan thuc hién nhiém vu gido duc tiéu hoc nim
hoc 2025-2026;

Cin cir K& hoach thuc hién nhiém vu nim hoc 2025-2026 ciia truong Tiéu
hoc Xuén Ninh;

Trudng Tidu hoc Xuén Ninh bio céo két qua thuc hién nhiém vu Hoc ky I
nam hoc 2025-2026 nhu sau:

I. PAC PIEM TIiNH HINH

1. Quy mo trwdng 16p
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- D6i ngii can by, gido vién, nhan vién: 58 nguoi. (Trong d6: CBQL: 03;
GV:47;NV: 04).

2. Thuén lgi va kho khéin

* Thuan loi

- Nhan truong ludén nhén duoc su quan tim, chi dao sat sao tir UBND xa
Xuan Truong, Phong VHXH x4, S6 GD&DT Ninh Binh va céac cép lanh dao.

- CBGVNYV nha truong ludn c6 y thic phén d4u rén luyen trau doi pham
chét dao dirc, ¥ thirc chinh tri; chdp hanh nghiém chinh ndi quy, quy che cua
nganh; chinh séch, phép ludt ciia Pang, Nha nudc va thuc hién tot quy ché dan

chu co so.

- P6i ngil gido vién c6 trinh d6 chuyén mén vimg vang, nhiéu kinh nghiém
trong glang day. 87,23% gido vién dat trinh do chuan nhiéu gido vién dat danh
hiéu gido vién day gidi cap truong, cép xa va cép tinh. Nha truong luén nhén
duoc su tin tudong cia nhan dan va phu huynh hoc sinh.

- Co s& vat chit dép tng viéc day hoc va td chirc hoat dong ban tru.

- Lubn co su phéi hop chit ché tir cha me hoc sinh (CMHS) trong céc hoat
ddng giao duc.



* Kho khan:

- Doi ngil gido vién Am nhac con thiéu so véi bién ché 16p hoc; mét bo
phéan PHHS chua quan tdm dén viéc hoc cua con.

. - Toan truong c6 21 hoc sinh khuyét tat hoc hoa nhdp va mot sb hoc sinh

can hd tro hoc tap do céc bénh tu ky, ting dong.

- Chua c6 nha an, ngu riéng cho hoc sinh bén tru.

IL. KET QUA THUC HIEN NHIEM VU GIAO DUC HQC K1 I

1. Cong tac chi dao va t6 chirc thuwe hién ké hoach gido duc

1.1. Xay dung ké hoach gido duc nha truwong

Cin cir cac vin ban huéng dan dbi vé6i clp tidu hoc da duge B6 GD&DT,
S& GD& GD Ninh Binh, ban hanh va diéu kién thuc té cta dia phuong, dic
diém tinh hinh nha truong, BGH da chi dao x4y dung va ban hanh cac van ban
huéng dan thuc hién chuong trn}h gido dyc trong nha trudng: K& hoach sg
192/KH-THXN ngay 28/8/2025 vé ke hoach gido duc ndm hoc 2025- 2026; Ké

hoach sb 266/KH-THXN ngay 28/8/2025 vé Ung dung cong nghé théng tin,
chuyén dbi sb trong day hoc va quan tri co s¢ gido duc nam hoc 2025 - 2026.

Cung véi viée xay dung ké hoach khung, mdi té khdi chuyén mén déu co
ké hoach day hoc cac mdn hoc, hoat dong gido duc theo tung t, khdi. Co6 thoi
gian t6 chirc cac hoat dong gido duc theo timg tudn/thang trong hoc ki I.

1.2. Thwe hién chwong trinh GDPT

- Nha trudng t6 chic thuc hién ké hoach gido duc nha truong theo dinh
huéng phat trién phdm chét va ning luc hoc sinh. Nha truong thuc hién nghiém
tic Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 ctia Bo GDDT Ban hanh
chuong trinh GDPT 2018; Cong véan s6 4567/BGDDT-GDPT ngay 05 théng 8
nim 2025 ctia B6 GDDT vé viéc Hudng dén t6 chic day hoc 2 budi/ngay dbi
v6i gido duc phd thong nim hoc 2025-2026; Cong van 455/SGDDT-GDTH
ngay 13/8/2025 ctia S¢ GDDT vé viéc hudng dn td chirc day hoc 2 bubi/ngay
cap tiéu hoc.

- Tb chirc hoat dong gido duc ngoai gi& hoc chinh khda, bbi dudng bd sung
kién thirc c4c mén vin héa:
* Sdp xép thoi khda biéu day 2 budi/ngay:

- Budi 1: Bubi sang (4tiét) thuc hién chuong trinh chinh khéa theo Thong
tu 32/2018/TT-BGDDT ngay 26/12/2018 ctia B§ GDPT Ban hanh chuong trinh
GDPT 2018.

- Budi 2: Bubi chiéu (3 tiét). Noi dung:

+ Mot s6 tiét thue hién tiép ndi dung theo chuong trinh chinh khéa theo
Théng tu 32/2018/TT-BGDDT ngay 26/12/2018 ciia B6 GDDT Ban hanh
chuong trinh GDPT 2018.
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+ Mot sb tiét danh cho hoat dong cling ¢, tang cuong: Lam quen véi Tin
hoc, Gido duc dia phuong, ATGT, 6n Toan, 6n Tiéng Viét, tao didu kién dé hoc
sinh hoan thanh bai tap ngay tai 16p .

L T6 phl’:(: giér}g day lam quen vdi Tin hoc 1 tiét/tuén, Tiéng Anh tu chon 2
tiét tuan doi voi khoi 1,2;

* Phdn cong gido vién giang day cac mon hoc/hoat dong gido duc:

- Trén co s& sb lugng gido vién theo dinh mic bién ché duogc giao, nha
truong da chu dong phan cdng gido vién giang day theo dung vi tri tuyén dung,
dang chuyen mon. Sb gido vién duoc phan cong day céc 16p déu da duogc tham
gia bdi dudng vé chuong trinh GDPT 2018, dugc tham gia tdp huan sir dung

sach giao khoa. S6 gido vién duoc phan cong day Ngoai ngit, Tin hoc déu dap
g khung nédng luc vi tri viéc lam.

* T6 chite day hoc:

5 Thuyc hién Cl}uong trinh gido duc phd thong 2018 theo cac vin ban huéng
dan chuyén moén dc“)i,véi cap tiéu hoc da dugc Bo GD&DT, Sé GD&DT Ninh
Binh ban hanh, cu thé:

+ Noi dung chuong trinh bét bude: Thuc hién day hoc di cdc médn hoc va

hoat dong gido duc bét budc theo quy dinh ctia Chuong trinh gido duc phd thong
2018 (L6p 1, 2: 25 tiét/tuan; Lép 3: 28 tiét tudn; Lop 4,5: 30 tiét/tudn).

+ Noi dung chuong trinh day 2 bum/ngay T chirc cac hoat dong b trg
kién thirc dé hoc sinh tu hoan thanh n6i dung hoc tap. Lép 1-2: Tiét Bo trg kién
thire: 5 tiét/tudn, Hoat ddng doc sach thu vién 2 tiét/thang.

+ Lép 3: Tiét B trg kién thitc: 4 tiét/tuan.

+Lép 4,5: Tit B tro kién thirc: 2 tiét/tuan.

1.3. T6 chitc day hoc Tin hoc, Tiéng Anh

1.3.1. T chirc day hoc Tiéng Anh:

- Doi ngil gido vién Tiéng Anh ctia nha trudng c6 nang luc chuyén mon, ky
ning su pham tot c6 kinh nghiém va nhiét tinh giang day. D4y la nhitng thuén
loi trong viéc trién khai day hoc Tiéng Anh trong nha trudng, dic biét 1a day
Tiéng Anh bit budc dbi véi 16p 3, 4, 5 theo CTGDPT 2018.

- Tiép tuc trién khai Chuong trinh mén tleng Anh tu chon 16p 1,2 theo
Chuong trinh GDPT 2018 véi thoi lugng 2 tiét/tudn véi bd sach méi chon thuc
hién ndm hoc nay la I-learn Smart Start. Day hoc Tiéng Anh bat bugc CTGDPT
2018 v6i HS 16p 3, 4, 5 thot luong 4 tiét/tuan theo bd sach Global Success.

- Py manh thyc hanh Tiéng Anh qua céc hoat dong nhu hoat dong trai
nghiém, cic san choi, giao luu nhu tham gia cudc thi Olympic tiéng Anh (IOE).

* Két qua moén Tiéng Anh hoc ki I 16p 3-4-5
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; 2 Hoan thanh t6t Hoan thanh Chura hoan thanh

Khéi |S6 HS — - —= - =
So lugng | Tilg¢ % |Solwgng| Tilé¢ % |Solwong | Tilé %
Khoi 3 225 | 76 [ 33,78% | 121 |53,78% | 28 | 9,57%
Khéi 4 200 | 73 |3493% | 95 |4545% | 41 | 19,62%
0i5 223 83 37,22% | 124 | 55,61% 16 7,17%
oan trwdmg| 657 | 232 |[3722% | 340 |[5561% | 85 7,17%

1.3.2. T6 chirc day hoc Tin hoc:

Tao diéu kién bd sung co s& vat chat, phong hoc b6 mén, may tinh dé trién
khai day Tin hoc -Cong nghé bét budc véi 16p 3, 4, 5.

Thuc hién t6 chtrc day hoc mén Tin hoc véi phan mém va tai liéu Em hoc
lap trinh véi KODU, tao co héi cho cho 100% hoc sinh 16p 1, 16p 2 duoc t1ep
cén gido duc Tin hoc. Hiéu qua cho thay hoc sinh 16p 1-2 da thao téc t6t voi may
tinh.

- Trién khai thyc hién dua néi dung gido duc ki ning cong dan sb vao giang
day théng qua day hoc mén Tin hoc, tich hgp gido duc ki ning céng dan sb
thong qua t6 chuc day hoc céc mon hoc, hoat dong gido duc theo hudng dan cia
Bo GDDT

* Két qua mén Tin hoc hoc ki I 16p 3-4-5

e ; Hoan thanh t6t Hoan thanh Chua hoan thanh

Khéi |S6 HS — - - - -
S0 lwong | Til§€ % |Solweng | Tilé¢ % |So lwgng | Ti 1€ %
Khbi 3 225 | 141 [ 62,67% | 79 |3511% 5 2,22%
Khi 4 209 95 | 4545% | 107 | 51,20% 7 3,35%
Khéi 5 223 | 113 |50,67% | 106 |47,53% 4 1,79%
Toan trwomg| 657 | 349 |53,12% | 292 |44,44% | 16 2,44%

. r r ‘C ‘ b A by L& 4
2. Giao duc dao dirc, l0i song va méi trudng gido duc

- Can cir c4c van ban hudng dan dbi véi cp tleu hoc da dugc B6 GD&DT,
S¢& GD&DPT Ninh Binhban hanh va diéu kién thuc té ctia dia phuong, dic diém
tinh hinh nha truong, BGH d4 chi dao xdy dung va ban hanh céc vin ban huong
dan thyc hién céc hoat ddng gigo dyc dao drc, 16i song va méi truong gido duc
thong qua céc hoat dong tap thé, hoat dong trai nghiém nhu sau.

2.1. Xay dung cic ké hoach:

- Ké hoach s 195/KH-THXN ngay 28/8/2025 vé& K& hoach chirc céc hoat
dong ngoai gio 1én 16p ndm hoc 2025-2026;

- K€ hoach sb 215/KH-THXN ngay 06/9/2025 v& t3 chirc “Tuin sinh hoat
cong dan-hgc sinh” nam hoc 2025-2026;

- Ké hoach sb 220/KH-THXN ngay 08/9/2025 vé K& hoach thuc hién Cong
tac phép ché nam hoc 2025-2026;
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- K& hoach sb 230/KH-THXN ngay 12/9/2025 vé Ké hoach thyc hién
nhiém vu gido duc chinh tri, cdng tac hoc sinh ndm hoc 2025- 2026;

- K& hoach sé 507/KH-THXN ngay 05/11/2025 vé t5 chirc ki niém 43 nim
ngay Nha gido Viét Nam nam hoc 20/11;

- Ké hoach s6 508/KH-THXN ngay 05/11/2025 vé viée td chirc Giai thé
thao hoc sinh cap trudng nam hoc 2025 - 2026.

2.2. T6 chirc cac hoat dong gido duc tip thé:

- Nha trudng td chirc cic hoat dong gido duc dao dirc, 16i sbng va méi
trudong gido duc théng qua cac hoat dong tap thé, hoat dong trai nghiém, cac
hoat dong cho HS sau gi¢ hoc chinh khéa trong nha truong nhu sau:

- Thyc hién theo hudéng dan tai tai Céng vin 3535/BGDDT-GDTH ngay
19/8/2019 ciia B GD&DT vé ting cuong thuc hién t6 chirc céc hoat dong tap
thé, hoat dong gi4o duc ngoai gio 1én 16p, hoat dong ngoai khoa theo hudng tb
chirc hoat dong trai nghiém cép tiéu hoc trong chuong trinh gido duc phd théng
2018 tir nam hoc 2020-2021, nha truong xdy dung cac hoat dong gido duc tap
thé theo timg thang véi cdc chu diém, lya chon ndi dung trong tdm, hinh thic tb
chirc phit hop, rd thoi gian thuc hign theo tudn va phan céng cu thé ngudi thuc
hién, cac luc lwong phdi hop.

- Nha truong da td chirc cac hoat ddng tap thé, hoat ddng gido duc ngoai
gitr 1én 16p, hoat dong ngoai khod cho hoc sinh thudng xuyén, cé né nép.

- Thuc hién tbt céc bién phap gido duc an toan giao thdng cho hoc sinh:

+ Tb chirc tbt cac tiét sinh hoat dudi c& dau tudn véi céc hinh thirc phong

phu nhu mua hét, tiéu pham, giao luu, v& tranh... . 16ng ghép cac ndi dung tuyén
truyen ATGT, thuc hién day ATGT day 16ng ghép trong cac tiét hoc.

- T churc cac hoat dong ngoai khoa dé tang cuong céc mbi quan hé, giao
luu, ting cudng the lyc va nudi dudng cam xic tich cuc cho hoc sinh.

+ T chtrc HS ki cam két thuc ATGT ngay tir dau ndm. 100% HS ki cam
két thuc hién ATGT.

+ Tb chirc phat mii bao him cho HS 16p 1 tong s6 192 hoc sinh dugc nhén
mil bao hiém tir chuong trinh "Gitt tron udc mo" véi thong diép "Poi mil xinh -
Bao vé chung minh".

+ 100% HS dugc tham gia cac hoat dong tap thé, thé duc gifra gio,
flashmob, v& nhac vovinam va tham gia choi tro choi dan gian.

- Thuc hién ké hoach phong chéng tai nan thuong tich, phong chong dudi

nudc cho hoc sinh: long ghép céc ndi dung tuyén truyén phong chéng tai nan
thwrong tich, phong chéng dudi nude trong sinh hoat dudi co, sinh hoat 16p, day

16ng ghép vao cac bai hoc.

- Trién khai huéng din va td chirc cho hoc sinh choi céc tro choi dén gian.
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2.3. Xay dyng moi truong giao duc dan chii, an toan, lanh manh:

- Can cu céc vén ban hudng dan lién nganh dbi vGi cap tiéu hoc da duoc
B6 GD&PT, Bo Y té, S& GD&DPT Ninh Binh, S¢ Y té Ninh Binh, Phong Vin
hoa x& hoi xa Xuan Trudng, tram y té x4 Xuan Truong ban hanh va didu kién
thuc té cia dia phuong, dic diém tinh hinh nha truong, BGH d& chi dao xay
dung va ban hanh céc vin ban huéng dan thuc hién céc giai phap nhim dam bao
cong tac an toan trong nha trudng nhu sau:

-Ké hoach s6 241/KH-THXN ngay 12/9/2025 vé viéc k& hoach hoat dong
cong tic y té tru'cmg hoc ndm hoc 2025 -2026.

- K& hoach sb 244/KH-THXN ngay 12/9/2025 v& viéc xdy dung trudng hoc
an toan nam hoc 2025-2026.

- K& hoach s6 246/KH-THXN ngay 12/9/2025 v& cong tic x3 hoi, tu vin
tam 1i hoc duong nadm hoc 2025-2026.

2.4. Cong tac biao dam an ninh, trat tw, vé sinh truong hoc.

* Vé cong tdc vé sinh bdo dam an tocm truong hoc:

- Bam bao v¢ sinh truong lorp, vé sinh mdi trudong sach s&. Cé cac phuong
4n bao dam strc khde thé chét va tinh thin cho CBGVNYV va hoc sinh.

- Thyc hién cdng tac vé sinh an toan thuc phdm, dam bao dinh dudng trong
t6 chirc ban trti cho hoc sinh tai trudng.

- Nha trudng ludn chi dong cac phuong 4n t6 chirc day hoc linh hoat, phu
hop v6i hoc sinh va diéu kién thue tién cua dia phuong.

* Vé co sé vdt chat béo dam an toan truong hoc:

- Nha truong thuong xuyén kiém tra, ra soat, danh gid lai chét luong cac
cong trinh cla truong hoc.

- Nha truong 1ap ké hoach va thuc hién viéc bao tri céc cong trinh trong
khudn vién theo quy dinh.

* Ve gido duc cho cdc em hoc sinh bdo dém an toan truong hoc:

- Nha trudng duy tri td chire trién khai ¢6 hiéu qua céc nhiém vu vé gido
duc dao dirc, 161 sdng, k¥ ning séng cho hoc sinh, x4y dung van héa hoc duong.

- Nha truong to chire cac hoat dong gido duc ki nang song qua céc t1et Sinh
hoat dudi co, céc tiét HDTN, day long ghép cac ki ning song qua céc tiét hoc
hoat dong Poi. T chirc cac hoat dong thé duc thé thao, vin nghé, cac tro choi
dan gian.

- GVCN tich cuc ren nép cho hoc sinh, thuc hién van héa ung xu trong
truong hoc. Nep chao hoi cta hoc sinh d di vao nén nép va din dan tré thanh
théi quen cia moi hoc sinh.

- Céng tac x4 hoi, cong tac tu van tdm 1y cho hoc sinh trong truong hoc,
cong tac bdo ddm moi trudong gido duc an toan, lanh manh, than thién, phong
chéng bao luc hoc dudng duoc BGH quan tdm va trién khai c6 hiéu qua.
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2.5. Cong tac quan ly day thém, hoc thém, cac khoan thu:
- Gi4o vién thuc hién nghiém céc quy dinh vé day thém hoc thém.
- Nha trudmg xay dung k& hoach thu-chi hoc ki I theo hudng dan Céng vin

s6 927/SGDPT-TC ngay 25/9/2025 ctia S& GDDT Ninh Binh vé viéc Thyuc hién
cac khoan thu tai cac co s& gido duc cong 1ap ndm hoc 2025 - 2026.

3. Céng tac chuyén mén va doi méi gido duc

3.1. Thyec hién dbi méi phwong phap, hinh thire t6 chire day hoc, hinh
thirc kieém tra danh gia hoc sinh.

- Nha truong t1ep tuc 4p dyng phu hgp mé hinh truéng hoc méi, van dung
linh hoat céc thanh tb tich cuc ctia md hinh trong t& chirc 16p hoc, hinh thirc va
phuong phap day hoc.

- Tang cuong st dung cac ung dung, phan mém trong day hoc, thuc hién
day hoc trong phong may tinh, phong thu vién.

- T4 chttc sinh hoat chuyén mén theo huéng dan ctia BO GDDT. Chu trong
dbi mdi ndi dung va hinh thirc sinh hoat chuyen mon théng qua hoat dong du

gid, nghién clru bai hoc, tham khéao cic bai gidng trén youtube, kho hoc liéu s6
dung chung dé nang cao ning luc nghé nghiép ctia gido vién.

* Tich cuwe chi dao doi méi phwong phdp day hoc cua GV:

- GV chi nhiém d3 t chirc céc hoat dong dé tat cé hoc sinh trong 16p dugc
tham gia hoc tip. Day phan hoa doi twong HS trong moi gio 1én 16p.

- GV chu nhiém 16p ndm bat chat luong hoc tap cua ting HS dé giao bai
tap theo mirc 6 nhén thurc phu hop vai timg d6i tuong hoc sinh, khich 18, dong
vién kip thoi nhitng HS c6 su ¢0 gang du la rt nho.

- GV luén tao didu kién d& HS dugc tham gia danh gia va ty danh gia két
qua hoc tip rén luyén cta chinh ban than minh va ctia ban be.

* Déi méi cong tdc kiém tra, danh gid HS:

- Thyc hién dénh gi hoc sinh theo Thong tur s6 27/2020/TT-BGDDT ngay
04/9/2020 va Quyet dinh sb 2904/QP-BGDPT ngiy 07 thing 10 nim 2022
Pinh chinh mot s6 15i ki thuat trinh bay tai Phu lyc 1 va Phu luc 2 Thong tu sb

27/2020/TT-BGDDT ngay 04 thang 9 ndm 2020 cua B trudng Bo Giao duc va
Pao tao ban hanh Quy dinh dénh gia hoc sinh tiéu hoc.

- Céc bai kidm tra dinh ki ctia HS ddu duoc doi coi chéo, cham chéo gilra
céc GV trong truong dé dam bao tinh minh bach, cong bang, thyue chét. Bai kiém
tra dugc gido vién sira 18i, nhan xét, cho diém theo thang diém 10 va duoc tré lai
cho hoc sinh.

* Thuong xuyén phoi két hop véi phu huynh HS: Trao dbi thong tin vé tinh
hinh hoc tép va tu dudng rén luyén cua HS.

- Hinh thirc: Thong qua dién thoai; zalo; gdp g trao dbi truc tiép; cac cude
hop phu huynh HS. Pic biét la d6i twong HS tiép thu cham, GV d3 quan tam,
phdi két hop thudng xuyén véi gia dinh.

\ \=¥ ot/
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- Thyc hién gido duc d6i véi hoc sinh khuyét tat, hoc sinh ¢6 hoan canh
kho khin.

- Nha trudng xay du’ng va thuc hién theo Ké hoach sé 205/KH-THXN ngay
05/9/2025 vé ké hoach gido duc tré khuyét tat nim hoc 2025-2026.

- Nha trudng xdy dung va thue hién theo Ké hoach sé 246/KH-THXN ngay
12/9/2025 vé cong téc x4 hdi, tu van tdm 1i hoc dudng ndm hoc 2025-2026.

- Nha truong ¢6 21 hoc sinh khuyét tat, hd so hoc sinh hoc hoa nhép theo
quy dinh ctia Luat Nguoi khuyét tat 2010 va Théng tu sé 03/2018/TT-BGDDT
duge hoc hoa nhép va dugce danh gia theo ké hoach gido duc c4 nhan.

- Cac em duoc hoc tdp va danh gid theo ké hoach gido duc ca nhén; tuy
theo dang tat, mirc do khuyét tat ma hoc sinh dugc mién mot phén, mot s ndi
dung, mdt s6 mén hoc v6i muc tiéu giup hoc sinh khuyét tat duoc tuong tac
cling ban bé, cdc em hoa nhip va yéu cudc sbng.

Giao vién chu nhiém va bd mén cia 16 16p: 2A1, 2B2, 3A2, 3A3, 3A3,
3B1, 3B2, 3B3, 4A1, 4A2, 4A3, 4B2, 4B3, 5B1, 5B2, 5B3 da 1én chuong trinh,
ké hoach gido duc cho hoc sinh khuyét tat cua nha trudng dang hoc hoa nhap
phu hop véi mirc d6 nhén thic cling nhu Iua chon mét s6 mén hoc phu hop véi
nang lyc cua hoc sinh dé day. Gido vién da té chirc cac hoat dong tap thé, trai
nghiém dé cho tat ca HS tham gia, tao méi truong giao tiép hoa nhap cho HS
khuyét tat.

3.2. D6i méi sinh hoat td/nhém chuyén mén.

- Thyc hién SHCM tryc tiép, Ung dung cong ngh¢ thong tin: Str dung cac
nén tang sé dé luu trix tai liéu va thao luén truc tuyén (Google Drive, Zalo)

Thoi lugng sinh hoat chuyén mon tai trudng: 2 lan/thdng, GV bd mén sinh
hoat 1 lan/thang, thoi gian: 90 phut. Tong sO lugt SHCM 1la 86.

- S6 budi du SHCM ctia Hiéu trudng: 18; Pho hiéu trudng: 68.

3.3. 86 lugng chuyén dé chuyén mén day hoc d4 xay dung va trién khai.

- T6 chite cac chuyén d& néng cao trinh d6 chuyén mon, nghiép vu, cong
tac chu nhiém 16p.

- Chuyén dé bdi dudng ki ning CNTT trong cdng tac quan tri nha trudng.

- Chuyén d ki ning xay dung va thuc hién giai phép ning cao chét luong
day hoc.

- T6 chitc chuyén d& vé di méi phuong phép, cdc chuyén d& hinh thirc td
chire day hoc ap dung céc ki thuit day hoc méi.

- Vi€c thyc hién céc chuyén dé cip td, cap trudong: C6 07 chuyén dé cép td,
04 chuyén dé cép truong (Tiéng Viét 16p 2-3, Khoa hoc 16p 4, Lich sir va Dia
16p 5; Tich hop STEAM trong day hoc Mi thuét). Cac chuyén dé thuc hién
dang hch thong nhét quy trinh giang day, phuong phap day hoc phat trién ning
Iyc cho HS. Ung dung CNTT, chuyén déi sb hiéu qua.
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3.4 Giso duc k¥ ning séng, gia tri song.

Cong tac gido duc k¥ nang song va gié tri sdng duoc chu trong qua céc hoat
dong thuong xuyén. Trong hoc ky I:

-Té churc cac bubi sinh hoat 16p voi chi d& "K¥ ning trr bao v& ban than"
(phong chéng x4m hai, an toan thuc pham) va "Gi4 tri dao dirc" (long biét on,
chia sé).

- Chuong t‘rinh "Em yéu truong em" vdi hoat dong lao dong v¢ sinh truong
16p, tham gia trong cdy xanh, gido duc y thirc bdo vé mdi trudng cho hoc sinh.

- Hop tac véi phu huynh chia sé "Gido dyc gia dinh" vé k¥ nang giao tiép
va quan ly cam xtic thdng qua cac budi hop CMHS.

- Tich hop vao gio sinh hoat du6i co hang tudn: Gidi thidu sach, k& chuyén
vé cac thm guong dao durc, nhu Bac Ho va cac anh hung dén toc, gitip hoc sinh
hinh thanh gia tri yéu nudc.

3.5. Ung dung cong nghé théng tin, chuyén dbi s6 trong day hoc va
quéan tri nha truwong.

3.5.1. Céng tac chi dao, xay dung ké hoach:

- Pdy manh ung dung CNTT, chuyén dbi s6 trong quan li, diéu hanh day va
hoc, dam bao trién khai dong b, hidu qua céc giai phap cong nghé vao tat ca
c4c hoat ddng cua nha truong:

+ Ban hanh K& hoach s 266/KH-THXN ngay 19/9/2025 vé Ung dung
cong nghé thong tin, chuyén doi so trong day hoc va quan tri co s& gido duc ndm
hoc 2025 - 2026;

+ BGH thuc hién didu hanh, quan li trén méi trudng mang: st dung thanh
thao mail cong vy, chia sé cac tai lidu, biéu thong ké trén drive toi cac t6 chuyén
mon, glao vién, kiém tra KHBD, Lich bdo giang trén phan mém quén li hd so
dién tir, giri thong bdo, chi dao, diéu hanh qua nhém zalo ndi bo.

+ Khai thic ¢6 hiéu qua cac phin mém tmg dung do S¢ GDDT trién khai:
Quén ly hoc sinh qua phan mém CSDL, vnedu, phé cap gido duc, Quan ly tai
san bang phan mém quan ly tai san cong; Nhép ching tlr, nghiép vu ké to4n, béo
céo, dbi chiéu bing phan mém MISA; Gti thong bdo, chi dao, diéu hanh qua

nhém zalo ndi bo.

+ Tiép tuc duy tri viéc xdy dung céc kho hoc liéu dién tir cta céc khoi 16p
trén website clia truong.

+ Thue hién bao céo, cap nhat thong tin trén co so dit liéu nganh gido d\{lc
dao tao. Khai thac sit dung hiéu qua co s& dir liéu nganh phuc vu cong tac diéu
hanh, quan li nha trudng.

+ Xay dung ké hoach bdi dudng CNTT va thuc hién bdi dudng tir thang 8.

T chirc tap huén cho CBGV ki ning sb trong hoat dong day hoc va trong kiém
tra danh gia theo chuong trinh GDPT 2018.
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+ Chi dao c4c t6 chuyén mén tiép tuc xdy dung ngudn hoc liéu theo mén hoc.

+ Thanh 1ap ban CNTT phéi hop cung BGH kiém tra dot xut viéc ung
dung CNTT, chuyen d6i sb trong cong viée va giang day; bdi dudng CNTT cho
CB, GV, NV theo ké hoach ctia nha trudng.

- Trién khai chit ki s6: 100% CB, GV, NV d4 c6 chit ki sb.

3.5.2. Cong tac tap hudn, bdi dudng;

- Quan tam nang cao nang luc Umg dung CNTT, chuyen do6i s6 dap vmg
chuan ky ning st dung CNTT quy dinh tai Thong tu s6 03/2014/TT-BTTTT
ngdy 11/3/2014 cia Bo Théng tin va Truyén théng; K§ ning dam bao an toan,
an ninh théng tin; K§ nang khai thac sir dung c6 hiéu qua céc phan mém quan 1y
trong nha truong, khai thic cac nguon hoc liéu, k¥ nang tim kiém thong tin trén
Internet; K§ ning cai dit hé didu hanh va cic phdn mém tng dung co ban; k¥
ning stra chira, khic phuc nhiing hong héc don _gian cua may tinh va thiét bi
CNTT; K§ ning tng dung CNTT, chuyén dbi s§ day hoc truc tuyén; K¥ nang
khai thac va str dung hoc liéu bai giang cia B6 GDDT.

- T6 chitc quén triét va trién khai cdc vin ban quy pham phép ludt vé
CNTT. T chire ¢6 hi€u qua cong tac dao tao, bdi duong ung dung CNTT,
chuyén d6i sb trong quan ly va day hoc, d6i méi ndi dung chuong trinh bo1
dudng theo huéng thiét thuc, cip nhat, vu tién sir dung phan mém m3a nguon
mo, khai thac thong tin trén Internet, gidi thiéu nhitng dia chi hay, cé ich véi
gido vién.

- Xéy dung doi ngii phy trach CNTT trong don vi, mdi t6 ¢6 1 GV ¢6 k§ ning,
trinh d§ cao trong viéc str dung CNTT kiém nhiém, phu trach tng dung CNTT.

- Nha truong chu dong xay dung ké hoach boi dudng thudng xuyén vé ung
dung CNTT, chuyén ddi s6 cho 100% cén b quan ly, gido vién, nhén vién. Néi
dung bdi dudng tap trung vao céc k¥ nang co ban: Khai théc cac phén mém day
hoc truc tuyen cac phan mém hd tro xay dyng bai gidng dién tr, phdn mém
quén ly gido duc, ... dé hd trg cong tic giang day.

- Hang thang t6 chirc sinh hoat chuyén mén theo ting khéi dé trao ddi, thao
luan vé kinh nghlem ap dung CNTT vao cdng tic giang day.

* Két qua sb lugng tin bai trén cong théng tin: 614 tin bai, trong do:

- Tong s6 lwgng |  So tin bai Sé tin bai So6 bai giang
Thang g T e T & g
tin bai tin tire vin ban, cong van dién tir
Théng 9/2025 45 10 35
Théng 10/2025 322 9 70 243
Théang 11/2025 105 13 27 65
Théng 12/2025 142 14 64 64
Téng 614 46 196 372
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3.5.3. Panh gia viéc st dung céc phan mém sir dung trong giang day. quan ly:

* Ung dung CNTT, chuyén doi sé trong qudn Ii

- Phén mem Quan li tai san cong: Cap nhat day du, klp thoi toan bd tai san
ciia don vi bao gom tai san phat sinh méi va c6 bién ddng vé thay thé, st chita,

theo ddi tinh khau hao tai san, chiét xuat dugc céc bdo cdo phuc vu cong téc
quan li.

- Phin mém Quan li nhan su: Cap nhét, theo ddi danh sach can b9, giao
vién, nhan su trong bién ché, thiét 18p duge cac biéu miu bdo céo, thdng ké vé
danh sach gIaO vién, bang lwong, bién déng cua gido vién.

- Phan mém Quén 1i tai chinh: Pam bao chinh xac, céng bang, ding luit,
khong cé hién tucmg thiéu hut ngan sach tai chinh.

- Phdn mém Pho cap giao duc: Quan Ii tdt hoc sinh trong dién phd cép trén
dia ban phuong, thuc hién tdt cong tac phd cap.

- Hé thong camera phuc vu viéc theo doi va diéu hanh céc hoat dong cia
nha truong.

- Quan 1i hd hd so, lich béo giang trén trang web cia trudng.

* Ung dung CNTT, chuyén doi 56 trong cde cude thi ctia gido vién:

- Phan mém g dung Powerpoint, Al x4y dung video hoat hinh, ing dung
canva,.... giup HS ¢6 gid hoc sinh dong, hi¢u qua, tao himg thu hoc tép.

- Cég tiét thi GVG cép truong: 100% tiét thi GVG déu c6 tmg dung CNTT,
chuyén doi s dat hiéu qua.

* Cong thong tin dién tir

- Céng TTPT giip quang b4 hinh &nh nha trudng dén tit ca nguoi dan, phy

huynh va hoc sinh vé co s& vat chét, méi trudong va thanh tich hoc tip, doi ngii
gido vién va cac phuong phép giang day.

- Cung cip thong tin va céc dich vu c¢6ng cho phu huynh hoc sinh.
- Cung cip va trao dbi thong tin gifra nha trudng véi gido vién va hoc sinh
trong truong.

- Cung cap, trao ddi thong tin gifra cac gido vién cua cac truong (Bai giang
dién tir, trao ddi kinh nghiém giang day, trao ddi cac tai liu tham khao, v.v...)

- Cung cép day du, chinh xé4c va kip thoi céc thong tin vé chu truong, chinh
sach cua Pang, Phap luét cia Nha nudc vé gido duc va dao tao; tinh hinh hoat
dong ctia Nganh glao duc trong trién khai thyc hién chu truong, chinh séch cua
Dang va Phéap luat cia Nha nudc.

- Tuyén truyen phd bién céc vin ban quy pham phép ludt va cdc vén ban
c6 lién quan vé gido duc va dao tao.

3.6. Cac cudc thi cia giao vién va hoc sinh.

3.6.1 Thi Gido vién gi6i cap trudng:
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- Nha trudng xdy dung ké hoach sb 222/KH-THXN ngay 10/9/2025 vé Ké
hoach T chtrc héi thi Gido vién day g101 cap trudng nim hoc 2025-2026:

- Két qua Hoi thi Gido vién g101 cap truong c6 14 gido vién tham gia, trong
d6 c6 02 giai Nhit, 02 giai Nhi, 06 giai Ba; 03 giai Khuyén khich.

+ S6 tiét xép loai T6t: 13/14 Ti 18: 92,9%

+ 86 tiét xép loai Kha: 1/14 Ti 1&: 7,1%

+ 86 tiét xép loai Pat: 0 Ti 1&: 0%

+ Sb tiét xép loai Chua dat: 0 - Ti 1&: 0%

3.6.2 Céac cudc thi ctia hoc sinh:

* Cdp truong:

- Hoc sinh tham gia Hoi thi Tim hiéu kién thic An toan giao thong cho nu
cuoi tré tho.

- Cudc thi Trang Nguyén Tiéng Viét: C6 164 HS tham gia thi cép trudng.

Két qua c6 98 hoc sinh dat gidi: 08 giai Nhét, 10 giai Nhi, 33 giai Ba; 47 giai
Khuyén khich.

- Thi Olympic Tiéng Anh (IOE) C6 88 hoc sinh tham gia thi cdp truong
Két qua c6 66 hoc sinh dat gii: 03 gidi Nhét, 11 giai Nhi; 19 giai Ba va 33 giai
Khuyén khich.

i Cap xd: C6 66 hoc sinh tham gia cudc thi Olympic Tiéng Anh (IOE) cép
x4 (Khéi 1:01; Khéi 2: 06; Khoi 3: 17; Khéi 4: 20; Khéi 5 22},

* T chite cho hoc sinh tich cuc tham gia cdc cudc thi khdc nhw: V8@ tranh
Chlec 0 td mo udc, VEé tranh Giri tuong lai xanh; Thi giai toan trén tap chi Toan
tudi tho.

3.7 Cac md hinh, gidi phap gido duc méi, dac thu cia truong.

* Nha truong chii trong ndng cao chdt lwong day hoc. Cu thé:

- Nhiéu HS tich cyuc tham gia cac san choi trf tué¢ nhu: Trang nguyén Tiéng
Viét; Olympic Tiéng Anh (IOE) cac c4p;

- Gido vién tich cyc d6i méi phuwong phép day hoc, tham gia Hoi thi GVDG
cp trong hiéu qua.

- Pay manh chuyén dbi sb ‘trong quan ly va day hoc nhu st dung cic phan
mém quéan 1y hoc sinh, hoc ba sé, sb diém dién t.

* M6 hinh sinh hoat chuyén mén theo nghién citu bai hoc

- Pbi m6i sinh hoat chuyén mén theo huéng thuc chét, 14y hoat dong hoc
clia hoc sinh 1am trung t4m dé nang cao chét luong day hoc. Nang cao nang luc
chuyen mdn, k¥ ning su pham va tinh thin hop tac, chia sé kinh nghiém cho

gido vién.

- T chuyén mén t6 chirc thao luan, xdy dung ké hoach thuc hién, dang ky
céc chuyén dé@ SHCM theo NCBH.
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* M6 hinh truong 16p xanh, sach, dep, an toan

- Phit huy hiéu qua truong dat chuén Xanh - Sach - Pep - An toan. Dam
bao 16p hoc du anh sang, sap xep khoa hoc, gan glii, thén thién véi hoc sinh;
trang thiét bi day hoc hién dai. B6 sung hé thdng bang trugt cho mét sé 16p, wu
tién 16p 1 valép 5.

- T6 chirc cho hoc sinh tham gia c4c hoat dong bao vé, chim séc giit gin vé
sinh moi truong Ban hoat dong ngoal gio lén lop xdy dung ké hoach gido duc
HS “méi ngay dén truong lam mot viéc t6t vi moi trucmg PAau nam hoc, cac
16p cling co lai cédc hé thong cdy xanh trong va ngoai 16p. Hang ngay hoc sinh,
gido vién tu gidc chdm soc bdn hoa cdy canh, vuon trudng, géc mdi trudng,
hanh lang... gitp HS c6 y thirc v€ sinh méi trudng va yéu lao dong.

- Bé}l tu thué thg cat bé tong tao dién tich rong & cac bbn cdy trén sin
trudng, két hop véi trong ¢6 tao mang xanh tu nhién & ca hai khu; sap xép lai hé
thong cac dung cu vui choi & khu A.

* M6 hinh gido duc STEM:

- PAu nim hoc, céc td chuyén mén tién hanh thao luan va xay dung ké
hoach day hoc STEM tich hop trong day hoc cac mén hoc va hoat dong gido duc
sao cho phit hop véi dic diém cla hoc sinh ting kh01 lép va diéu kién thuc tién
cta nha truong. Xay dung cdc chii dé day hoc gén lién véi hoat dong gido duc
STEM; t chirc cac hoat ddng ngoai khéa gén véi gido duc, dinh huéng STEM.

- Hoc ki I da co 65 tlet/;6 bai ,day hoc Stem (Kh01 1: 8 tiét; Khéi 2: 10 tiét;
Khoi 3: 10 tiet; Khoi 4: 12 tiet; Khoi 5: 10 tiet)

- Xéay dyng ké hoach trai nghiém Ngay hoi Stem s6 21/KH-THXN ngay
15/01/2026 vé& viéc t6 chic Ngay hoi Stem chu d& “STEM Xuén Ninh 2026 -
Xudng ché tao nhitng udc mo”.

* M6 hinh Thu vién thdn thién

Trong hoc ki I, cac 16p da thyc hién thudng xuyén va hiéu qua céc tiét
doc thu vién véi thoi luong 2 tlet/thang theo m6 hinh Thu vién than thién

Room to Read & ca hai khu. Thiét ké duoc céc video gi6i thiéu sach theo chu
dé hang thang.

4. Cong tac phd cip gido duc va trudng chuin qudc gia

4.1 Céng tac phd cap gido duc Tiéu hge niim 2025.

- Nha truorng xay dung k& hoach s6 453/KH-THXN ngay 13/ 10/2025 vé
cong tac phé cap gido duc va xod mu chit. Kién toan Ban chi dao v& cong tac
phé cap gido duc, xo4 mu chi. S#p xép hoan thién céc loai hd so, céc loai thong
ké, bién ban, bdo cdo theo quy dinh cta Hé théng hd so pho cap: hoan thién s6
dang bo, s6 phd .cép; Danh sach hoc sinh 1én 16p, HTCTTH, danh sach hoc sinh
chuyén di, chuyén dén, danh sach hoc sinh khuyét tat, hoc sinh Iuu ban.

- T chitc ty kiém tra, d6i khép céc dit liéu trén phan mém véi danh sich
hoc sinh céc 16p véi s dang bg, sO pho cap.

S\

~g

=

[ 5
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4.2. Cong tac xdy dung truong dat chuin quéc gia.

- Duy tri t6t cac tiéu chuén cua trurdong chudn qudc gia mirc do 2. Tich cuc
tham muu véi UBND xa dau tu cong trinh phu tro cho khu A: B4 sén, cai tao hé
thong tuong bao khu A va cdc hang muc nho khac dé nang cac céc tiéu chi cla
treong chuan Quoc gia mic do 2.

- Thuc hién tét viéc xay dung khung canh nha trudng xanh, sach, dep, van
minh. Trong thém va thudong xuyén cham soc hé thong cdy xanh trén san.

5. Cong tac ddi ngii va co s& vat chat

5.1. Boi duwéng, ning cao ning e cho can bd quan Iy, gido vién.

- Tham gia diy di cac budi tap hudn, bdi dudng nghiép vu, chuyén mén do
S¢ GDDT va Phong VHXH t6 chirc va cé trién khai bdo cdo tai truong: Phat
trién ning luc s6 va GD k§ nang CDS cho hoc sinh ti€u hoc; Thuc hién ndi dung
sta doi CTGDPT mén LS&DL cho 16p 4-5; Nang cao NL day hoc mén Tiéng
Viét cho GV cac 16p; Day hoc Mi thuat thong qua GD STEAM.

- Tham du day di chuyén dé sinh hoat chuyén mén cta cum 9.

5.2 Piéu kién co s& vat chit, thiét bi day hoc.

- Thiét 1ap, cap nhat hd so quan 1y co s& vat chat, thiét bi day hoc ddy du,
khoa hoc theo quy dinh. Thuong xuyén cap nhat hién trang cta cac thiét bi, duy
tri cong tac bao tri, bao dudng.

- Pay manh phong trao tu lam db dung day hoc, xdy dung kho hoc liéu
dién tr; Tao kho hoc liéu dién tir ding chung ctia tat cad cac moén hoc, cac khoi
16p trén website cla trudong.

- BGH nha trudng quan tim d4u tu phat trién von tai lidu sach, bdo va trang
tri thu vién than thién, dep mat; chi dao sat sao cac hoat dong thu vién, viéc thuc
hién tiét doc thu vién theo ting thang, tuan, dung véi ké hoach dé ra.

5.3 Cac hoat dong d6i méi cong tac quan 1y gido duc tai trudng.

* Ung dung cong nghé s6 va tri tué nhdn tao (Al) trong quan tri nha trudng:

- St dung cac phén mém quan ly hoc sinh, hoc ba s6, s diém dién ttr.

- T6 chiic cac budi tap huin tmg dung Al cho gido vién. Gido vién duge
trai nghiém cac cong cu Al hién dai d€ ho trg soan giang, thiét ké bai hoc séng
tao va quan ly 16p hoc théng minh hon.

* D6i moi phwong phdp quan Iy chuyén mon va day hoc

- Tb chirc nhiéu chuyén @& d6i méi phuong phap day hoc, hdi giang
thuong xuyén.

- Ap dung day hoc phan héa theo nang luc va nhu cu tirng hoc sinh,
khuyeén khich gido vién linh hoat, sdng tao trong thiét ké bai giang.
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- Tang cudng kiém tra, ddnh gid chuyén mén nghiép vu thudng xuyén dé
nang cao tay nghe gido vién.

- Khuyén khich gido vién hoc tdp ning cao trinh do (ngoai ngf, tin hoc)
d4p umg khung ning lyc vi tri viéc 1am.

* Xdy dung "Truong hoc hanh phic" - Tao méi truong hoc tdp an toan,
than thién, giau trdi nghiém.

- Tang cuodng cac hoat dong trai nghiém sing tao, k¥ ndng sbng tai trudong
nhan cac dip 1€ trong ndm: Tét trung thu, 20/10, 20/11 va 22/12.

- Phét huy méi quan hé gén két giita gido vién - hoc sinh - phu huynh, thudng
xuyén trao d6i, lang nghe y kién phu huynh dé cai thién chét luong gido duc.

- Phat huy quyén tu chi va nang cao ning lyc ddi ngd.

- Thuc hién phan cép, trao quyén tu chii cho gido vién trong to chiic hoat
dong day hoc.

- Dbi ngii: 87,23% dat chudn, dugc bdi dudng thudng xuyén vé quén ly
gido duc va chuong trinh GDPT 2018.

- Quan ly theo hudng chat lugng cong viéc, khuyén khich sing tao va giam
b6t thi tuc khdng can thiét.

I1I. PANH GIA CHUNG

1. Két qua ndi bat

1.1. Uu diém:

- T4 chitc bd may nha trudng déng bd, hoat dong theo dung didu 1é truong

tiéu hoc. Co ke hoach hoat ddng nam, hoc ky, thang, tuin. Piéu hanh quan ly
khoa hoc, né nép theo diing chirc ning quy ché, quy dinh cua nganh.

- Cong tac xay du’ng, boi duong ddi ngill luén duge nha trudong quan tam.
Nha trudng ludn tao diéu kién dé gido vién nang cao trinh 4o dat chuén va trén
chuén. Pdi ngii gido vién trong nha trudng ludn co6 y thirc hoc héi trau doi, nang
cao chuyén mén, nghiép vu, dic biét rén luyén ban linh nghe nghlep cho glao
vién thong qua céc hoi thi: thi gido vién day gioi, thi thiét ke thiét bi day hoc so,
thi [am db dung day hoc. Nha truong chu dong thuc hién tr1en khai chuong trinh
GDPT 2018 c6 hiéu qua, dam bao vé chat luong cling nhu tién do thuc hién. Ké
hoach gido duc nha truong da dang vé nbi dung day hoc, hinh thuc trién khai,
dap tmg duoc cac yéu céu doi hoi vé phat trién néng luc, phdm chat ctia hoc sinh
va phu hgp véi dic diém dia phuong, diéu kién nha trudng.

- Chét lugng GV: C6 14/14 gio vién dat GVDG cAp trudng.
- Chét lugng HS:
* Két quad xép loai Phém chdt cudi hoc ki I:



16

Mire dat dwoc Pham chét chi yéu
e = Yéunuée | Nhandi | Chiam chi | Trung thye [Triach nhiém
Té¢ SL 978 981 907 962 928
0
% 90,81% 91,09% 84,22% 89,32% 86,17%
Dat SL 98 95 166 113 145
a
: % 9,10% 8,82% 15,41% 10,49% 13,46%
B e SL 1 1 4 2 4
Cén ¢6 gang
% 0,09% 0,09% 0,37% 0,19% 0,37%
* Két qua xép loai Nang lwc cudi hoc ki I
Niing lyc c6t 16i
Mirc dat Ning ll..rc chung Ning lwc dic thu
duge- - | wohi) Chmo | GOVE o o ik | Bhoa |'Cong | Tin | Thim | The
vaty |tiép va|va sang o 2 : b 2
k ; ngit | toan | hoc | nghé | hoc mi chat
oc |hoptac| tao
A SL | 884 | 900 | 860 | 804 | 583 | 676 | 312 | 345 | 835 | 859
0
% | 82,08 (83,57 79,85 | 74,65 | 54,13 | 62,77 | 47,49 | 52,51 | 77,53 | 79,76
s SL | 186 | 172 | 209 | 244 | 437 | 370 | 337 | 296 | 238 | 214
: % |[17,27]15,97| 19,41 | 22,66 | 40,58 | 34,35 | 51,29 [ 45,05 | 22,10 | 19,87
CCG SL T 5 8 29 57 31 8 16 4 4
% | 0,65 | 046 | 0,74 | 2,69 | 529 | 2,88 | 1,22 | 2,44 | 0,37 | 0,37
* Két qua xép loai cdc mén hoc va Hoat déng gido duc cudi hoc ki I
Mirc | Cac mon hoc va hoat dong gido duc
dat |Tiéng Toén Khoa|LS &|Tiéng| Pao [TN&| Am | Mi |Cong| Tin | GD | HD
dwoc | Viét hoc | DL | Anh | dic | XH | nhac | thuit |nghé| hoc | TC | TN
HT | 808 | 586 | 162 | 263 | 394 | 866 | 517 | 870 | 860 | 312 | 575 | 865 | 813
Tot (75,02(54,41|37,50(60,88|36,58(80,41|80,16|80,78|79,85(47,49|53,39(80,32(75,49
HT 240 | 433 | 245 | 157 | 543 | 205 | 123 | 203 | 215 | 342 | 471 | 208 | 260
22,28(40,20|56,71|36,34|50,42{19,03|19,07(18,85|19,96|52,05|43,73(19,31|24,14
s 29 | 58 [ 25 | 12 (140 6 5 4 2 3 (.3 |4 4
2,69 | 5,395,791 2,78 {13,00| 0,56 | 0,78 | 0,37 { 0,19 | 0,46 | 2,88 | 0,37 | 0,37

* Cdc cudc thi hoc sinh:

Cudc thi Trang Nguyén Tiéng Viét cép truong cé 98 hoc sinh dat giai: 08

giai Nhat, 10 giai Nhi, 33 giai Ba; 47 giai Khuyén khich.
_ Cudc thi Olympic tiéng Anh c6 66 hoc sinh dat giai cdp trudng: 03 giai
Nhét, 11 giai Nhi; 19 giai Ba va 33 giai Khuyén khich; C6 66 hoc sinh tham gia
cap xa (Khoi 1:01; Khoi 2: 06; Khoi 3: 17; Khéi 4. 20; Khoi 5: 22).




]

- Chuén bi tét vé& co s& vat chét va trang thiét bi day hoc dam bao nhu ciu
day hoc cua gido vién, hoc sinh.

1.2. Han ché

- Déi ngil gido vién vin héa, gido vién Am nhac con thiéu so véi bién ché
16p hoc; con 06 gido vién chua dat chuan. Mét bd phan gido vién 1én tudi cham
doi méi phuwong phap day hoc.

- Con mét ti 1€ hoc sinh chua hoan thanh mén hoe/HDGD, chua dat vé
nang luc va pham chat.

- Viéc thuc hién chuyén doi s6 vao thuc hién trong cong tic quén 1y va day
hoc con han ché do chua dugc dau tu dong bd cac trang thict bi day hoc hién dai.

2. Bai hoc kinh nghiém

- Xay dung ké hoach gido duc nha trudng sét thuc tién, c6 tinh kha thi cao.

- Phén c6ng nhiém vu cu thé, & ngudi, 6 viée, rd thoi gian va rd trach

nhiém. Phat huy vai trd ciia Ban gidm hiéu, t0 trudng chuy€n mén, gido vién chu
nhiém va cdc bd phén lién quan trong qué trinh thuc hién ké hoach nim hoc.

- Téng cuong cong tac chi dao, kiém tra va kip thoi diéu chinh nhimg khé
khin, vuéng méc dé ¢ bién phép chi dao phit hop, bao dam ké hoach dugc thuc
hién linh hoat, hiéu qua, khong hinh thirc, mdy moc.

- Chu trong cong tac bdi dudng chuyén mdon, doi méi phuong phép day
hoc, kiém tra déanh gia theo dinh hucmg phat trién pham chét, ning luc hoc sinh;
dong thoi tao dleu kién dé gido vién hoc tip, tu bdi dudng va chia sé kinh

nghiém trong t6 chuyén mén.

- Phat huy vai trd phdi hop gita nha trudng - gia dinh - x4 héi.

IV. PHUONG HUONG, NHIEM VU HQC KY II

1. Cac nhiém vu trong tam

- Tiép tuc thuc hién cdc van ban chi dao thuc hi¢n nhiém vu ndm hoc,
khung thoi gian ndm hoc.

- Day manh céc phong trao thi dua, cdc cudc van ddng cua cac cap, nganh;
Lam t6t cong tac truyén thong trong gido duc.

- Tép trung nang cao chét luong day hoc va gido duc hoc sinh.

- Niéng cao chét luong sinh hoat chuyén mén.

- Thuc hién nghiém tic cong tac kiém tra, danh gid hoc sinh.

- Tang cuong gido duc dao duc, k¥ nang séng va xay dung mdi trudng hoc
duong an toan.

- Ting cudng phdi hop gifta nha trudng, gia dinh va xa hoi.

- Chuén bi tét cong tac tong két nam hoc.
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2.1. Giai phap diy manh phong trao thi dua, cic cudc vin dong va
cong tac truyén thong trong gido duc

- Tang cuong tuyén truyén, quéan triét sdu rong muyc dich, y nghia céc
phong trao thi dua, cac cudc van dong cua nganh nham nang cao nhén thuc, tao
su théng nhét trong cén bd, gido vién, nhan vién. P6i méi ndi dung, hinh thire to
chuc phong trao thi dua theo huéng thiét thuc, hiéu qua, gén chit véi nhiém vu
chuyén moén va chét luong gido duc.

- Pay manh cong tac truyen thong bang viéc chii dong cung cap thong tin,
lan toa cac hoat dong, két qua noi bat va cac guong dién hinh tién tién thong qua
céc kénh truyén thong clia nha truong va dia phuong. Thuc hién khen thuéng,
biéu duong kip thoi; ting cudng kiém tra, danh gia dé diéu chinh, ning cao hiéu
qua cac phong trao thi dua va cong tac truyén théng trong gido dyc.

2.2. Tap trung nang cao chit lwong day hoc va gido duc hgc sinh

- Tiép tuc thuc hién hiéu qua Chuong trinh Gido duc phd théng 2018, bao
dam hoan thanh ndi dung, yéu cau can dat cta hoc ky 1l va ca nam hoc. Téng
cudng ddi méi phuong phap day hoc theo hudng phat trlen pham chat nang luc
hoc sinh; chi trong rén k¥ nang tu hoc, hop tac, giao tiép va giai quyét van de.

- Quan tam hd trg hoc sinh con han ché vé nang luc hoc tap; thuc hién cac
bién phép phu dao, kém cép hoc sinh yéu, hoc sinh c6 hoan canh khé khin.

2.3. Nang cao chét lwong sinh hoat chuyén mon

- T chitc sinh hoat td, khéi chuyén mén theo hudng thiét thuc, tap trung
vao doi méi phuong phép, kiém tra dénh gia va sir dung hiéu qua hoc liéu, thiét
bi day hoc.

- Déy manh hoat dong du gio, rut kinh nghiém, chia sé bai hoc hay, m6
hinh hiéu qua trong day hoc va gido duc hoc sinh.

- Tang cuong mg dung cong nghé thong tin va chuyén dbi sb trong quan
ly, day hoc va danh gia.

2.3. Thwe hién nghiém tic cong tac kiém tra, danh gi hoc sinh

- Thyc hién kiém tra, dénh gid hoc sinh theo dung quy dinh ctia B Gido
duc va Dao tao; bdo dam khéach quan, cong bang, chinh xac.

- Chu trong déanh gia thudng xuyén két hop vé6i danh gia dinh ky; nhan xét,
ddng vién kip thoi sy tién bo cua hoc sinh.

- Chuén bj tdt cac diéu kién cho kiém tra dinh ky cudi ndm hoc, khao sat
chat lugng hoc sinh bao dam an toan, nghiém tic va ding quy cheé.

2.4. Tang cwong gido duc dao dirc, k§ ning song va xiy dung moi
truong hoc duwdng an toan

- P4y manh gido duc dao dirc, 16i song, y thire chap hanh ndi quy truong 16p
cho hoc sinh; chi trong gido duc gid tri song, k¥ nidng song phu hop véi lira tudi.
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- Thuc hién hiéu qua cong tic phong, chdng bao luc hoc dudng; bio dam
an toan trudng hoc, an toan giao thdng, phong chéng tai nan thuong tich. T
chirc cac hoat dong trai nghi€ém, hoat dong gido duc ngoai gio 1én 16p gén Vol
céc ngdy 1& 16n, tao méi trudng hoc tap than thién, tich cuc.

2.5. Ting cwong phdi hop gitra nha trudng, gia dinh va xi hji

- Chu dong théng tin, trao doi thuong xuyén véi cha me hoc sinh vé tinh
hinh hoc tép, rén luyén cia hoc sinh.

- Phat huy vai trd ctia Ban dai dién cha me hoc sinh trong viéc phdi hop
gido duc, ho trg cac hoat dong ctia nha truong.

- Huy dong su tham gia ctia céc luc luong x4 hdi trong viéc xdy dung mdi
truong gido duc an toan, lanh manh.

2.6. Chuén bi tot cong tac tong két nim hoc

- Ra soéat, danh gia két qua thuc hién ké hoach niam hoc; hoan thanh h so,
s0 sach theo quy dinh.

- T4 chirc xét hoan thanh chwong trinh 16p hoc, chwong trinh tiéu hoc ding
quy dinh.

- Thyc hién cdng tac thi dua, khen thuong k1p thoi, khach quan; rat kinh
nghiém, @& xuét giai phap ning cao chét lugng gido duc cho ndm hoc tiép theo.

V. KIEN NGHI, PE XUAT

Péi v6i UBND phucmg Quy hoach va m¢ rong khuén vién diém trudong
trung tdm dé dap tmg véi yéu cau cua gido duc va su phat trién cia nha trudng
trong giai doan 2026-2030 va nhiing nim tiép theo; t1ep tuc ddu tu céc trang
thiét bj day hoc hién dai dap tng theo dé an chuyén dbi s trong gido duc./.

Noi nhin:

- S GDDT Ninh Binh;

- Phong VHXH Xuén Trudng;
- Cong thong tin DT;

- Luu VT.

Nguyén Thi Minh




